
Warehouse and manufacturing

Field Supervisor

Parts Manager / Shipping Receiving

Sales / Marketing

Parts required and technicians dispatched

A request for a 
quote is made.

A new quote is built.

An existing project 
proposal and quote 

is modified.

Quote is submitted 
to client for 
approval.

no

Resubmit quote to customer

A request for a part 
order is received.

New purchase order 
is built or existing 
purchase order is 

modified

Parts are received 
from supplier.

Purchase order is 
closed.

If material orders
are delayed then 
notifications could 
be sent to affected 

users.

New tickets are 
created.

Submitted ticket is 
modified.

Work begins.

Field technicians, Applications Analysts

Work 
requested is 
completed.

Tickets are 
submitted for 
approval.

Request received 
to build a kit with 
as identified by 
the kit revision 

number.

Yes

The new kit build 
information sheets
are created with 
all the parts.

The kit build request 
is marked as 

completed, and a 
serial number is 

assigned to the kit.

Each part in the kit 
is debited from 
inventory.

The WIP inventory
is increased by 

the value of the kit 
revision.

Quality Controls 
applied to ensure 
accuracy and 
completeness

Kit build request is 
reviewed and 
technicians 
assigned

Build request is 
submitted for 
manufacturing

Technicians 
dispatched

NO change required

Build information sheet 
are created and tickets 

are dispatched to 
complete manufacturing

Accounting

Completed 
Projects are send 
to Sales Manager 
for review and
approval.

     Shop supervisor, technicians and QA/QC Team

Sales Engineer

A new kit revision 
number is created.

WIP inventory is 
decreased in value 
and the completed 

inventory is increased 
by the parts, labour, 
drafting, quality 

assurance and other 
associated costs 

Reporting information updated for accounting

Work 
requested is 
completed.

Shop 
Technicians are 

dispatched

Does assembly pass 
inspection? Yes

No

Accounts Receivable

Accounts Payable

Packaging

Distribution

Personnel

Management Team
Manufacturing

$ $

$

Purchasing

Quality Assurance

Suppliers

Ticket is closed.

Shipping

Receiving

Inventory

$$

Treasurer

Pay 
to $

Payroll

Quality Controls applied to ensure 
accuracy and completeness

No

Yes

Sales and PR

Manufactuing is required and new job numbers are started

Has client 
approved the 

quote?
No

Yes

Does an exisiting kit template or 
Kit revision meet customer 

requirements?

Yes No
Research & Development

Have all parts 
been received?

No

Yes
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